
EMHA Executive Agenda  

Date: Thursday August 22,2024 
Time: 7:00pm 
Location: Elmvale Public Library 
Regrets: Jenn Price; Carrie Jesseau, Mike Kelly 

 

Agenda Items Discussion 
1.0 Welcome and introductions Meeting called to order: Ryen  
2.0 President Updates Ryen  
2.1 Next term  Ryen announced he will not be 

running for a second term after the 
2024/2025 season.  

 
2.2 Amalgamation   Ryen has attended several meetings 

with Penetang, Midland centres and 
A. Parent(OMHA). 

 A memo for members of all three 
centres is being finalized and is to 
be shared across all three centres at 
the same time.   

 Ryen has provided his input and is 
now waiting for approved memo and 
coordinated date to post.  

 
ACTION: Ryen to request status of memo. 
 
ACTION: Once coordinated memo is 
approved it will be shared via email and on 
EMHA website. 
 

  
3.0 Registrar Updates Sherry 
3.1 2024 Registration Numbers  329 registered players 

 Reminder Respect in Sport must be 
completed before player can go on 
the ice. families  

 Discussed spacing on each team, 
NRPs, waiting list members and 
team numbers.  

 
Reviewed registration numbers and how 
many teams per division based on those 
numbers.  

 U18: 3 teams: Rep and 2nd entry and 
LL 

 U15: 4 teams: Rep, 2nd entry and 2 
LL 

 U13: Rep and 2LL 



 U11: 4 teams: Rep, 2nd entry and 
2LL 

 U9: 1 U9MD 11 players; 1 LL would 
require at least 7 kids from U8 move 
up 

 U8: 4 teams 
 U7: 3 teams 
 Preschool: 15 registered (an 

increase from 5 last season) 
 
ACTION: Cullen to confirm rules for out of 
area player trying out for rep at EMHA if 
their home centre cannot offer a tryout  

 
ACTION: Mike to provide Sherry with list of 
families who have not paid.  
 
ACTION: Sherry and Mike to send email to 
families who have yet to pay or completed 
Respect in Sport for Parents. Player unable 
to step on ice unless paid in full and 
program completed. 
 

3.2 Registrar Position Sherry announced at the AGM she will not 
be returning to the Registrar position after 
the 2025/2026 season.  
 
It is recommended someone shadow the 
registrar for the next 2 years due to the 
complexity of the position.  
 
No one came forward between the AGM 
and now. LeAnne expressed interest.  
 
Vote taken. Unanimous that LeAnne will 
shadow Sherry for the next two years.  
 

  
4.0 Treasurer Updates Mike 

No update this month 
  
5.0 Game Day Operations Updates Anthony 
5.1 Wasaga Ice for Rep 
teams/Development - Shared ice every 
week or full ice every other. 

 U13 Wed nights 730 – 830  
 U11 Fri nights 8:30 – 9  
 U11 Friday nights both rep teams on 

tournament nights will bump to 
Thursday nights 

 Coaches to decide how to split the 
time full ice every other week or half 
ice every week. 



  
5.2 Extra Local League Ice time  Anthony met with Directo of 

Recreation, Springwater Twp 
 Request extra ice time by cutting out 

the Zamboni between two practices 
 Will pilot running 40, 30, 40  
 Gives 20 mins more (30%) ice time 

a week. 
 Pilot begins after Brian English 

Tournament for one month to 
evaluate and reassess if required.  

 
 

5.3 Coyote Dressing Room - Sponsored 
by Fence Right 

 Dressing room one has been 
painted as a Coyote Den.  

 Improvements include, logo, new 
whiteboard, new benches and stick 
racks and a wrap on the door.  

 Adding wrap to skate sharpening 
door.  

 Thank you to Fence Right for 
sponsoring this initiative.  

 Scheduling of dressing room use will 
ensure every team gets a chance to 
be in the den at least once during 
the season - for games.  

 
ACTION: Anthony to shoot video of the new 
changes. LeAnne to post social and 
tagging/thanking Fence Right. 
 

5.4 Skate Sharpening room - Volunteers 
for season, Sponsorship? 

 Would like to start requesting 
volunteers for skate sharpening 

 Hope to have 3 or 4 set times to be 
consistent – will be dependent on 
volunteer availability 

 Will offer 5 free sharpenings to all 
registered players again 

 Do we have a sponsor?  
 A parent is building and installing a 

new, higher shelf for the skate 
sharpening equipment as their 
volunteer hours.  

  
 
ACTION: Candace and Anthony to create 
as an option for volunteer hours and have 
details at picture night. 
 



ACTION: Carrie to connect with Anthony if 
we have secured a sponsor for the 
sharpening room 
 

5.5 Ice slot complaints.   Several complaints about the 
younger divisions having Saturday 
and Sunday times only.  

 Need to reiterate the following 
messages:  

 Our volunteer does the best they 
can with the limited ice times they 
are given.  

 Saturday and Sunday times are 
common times for younger divisions 
across neighbouring associations.  

 It is not ideal to give a 6am or 
7:30pm or later ice time, during the 
week to 6 and 7 year olds  

 As players progress over the years 
through EMHA the times and dates 
of the week given even out. 

 Although happy to answer questions 
we will not respond to ultimatums or 
threatening messages. 

 
 
ACTION: Ryen to include in message to all 
coaches and members.   
 

  
6.0 OMHA Rep Convenor Updates Cullen 
6.1 OMHA Rep Meeting Updates Meeting Tues 

Ref clinics Sept 28th   
Season: 

 Two divisions to start season: 1st 
entry and 2nd entry 

 Can start in division 2 (tier 3) 
 12 season games before Dec 15th 
 Then reseed – meeting is Dec 9th  
 Can start 2nd season before 

Christmas 
 No league play (games) December 

24th to Jan 2nd 
 Request to add a week regular 

season 2 
 Both weekends of march break are 

expected to be blacked out from 
regular league games. 

 U11 to have a a semi final series  



 OMHA Tournament Convenor 
position filled - Trevor Irwin  

 After season starts allow for 14 days 
of development 

 Exhibition games at tryouts allowed 
 During 14 days, after teams are 

made can have an exhibition game 
 VS check all done through OHF 

now. Committee reviewed process. 
 OHF rep coaches have to have 

boxes checked before any games. 
 Any helpers step on ice must have a 

HCR profile and VSC completed. 
 All VSC LL and Rep completed 

before first game. 
 Mileage rates stay the same for 

referees.  
 Referees can do 4 in a row 8 in a 

day – for tournaments.  
 U9 programming not changing. Will 

remain half ice until Jan 15 
 No areas are running U8 MD 
 An area not have a U9 MD team can 

come to EMHA and go back to their 
home centre next year 

 
  
7.0 OMHA Local League Convenor 
Updates 

Brandon 

7.1 Update from OMHA Local League 
Meeting 

Several of the same updates from Rep 
meeting above. 

 There is availability to create one or 
two more U21 centres – at this time 
due to lack of ice EMHA not able to 
fulfill a U21 team. 

 Any centre interested in hosting the 
U9 wrap up tournament (March) 
must submit request by Oct 26th  

 12 games prior to Christmas break 
then reseed and 8 games after 
Christmas break.  
 

  
8.0 Technical Director Updates Andrew 

 
 

8.1 Possibility to Delay U18 Tryouts 
(Goalie/NRP cards) 
 

 Discussed waiting list players and 
NRP players allowed to tryout and 



possibility of delaying tryouts. 
Tryouts will remain as scheduled. 
 

8.2 Coaching Roles/Vacancy's 
 

The following coaching positions are 
available:  

 2 U7LL Coaches 
 3U8LL Coaches 
 1U9LL Coach 
 1 U11LL Coach + U11D 
 U13LL Coach 
 U15 LL Coach 
 U18LL Coach 

 
 Interviews for U18D coach to occur 

 
ACTION: Andrew will reach out to LL 
parents who have expressed interesting in 
coaching, or helping teams in the past re: 
coaching positions available.  
 

8.3 OHF New Screening Policy  Reviewed the new process and how 
to update HCR profiles 

 
8.4 U7/U8 Team Organization and 
Structuring 

 Coaches meeting to select players 
and there must be a mutual 
agreement on player selection to 
ensure teams are level skill.  

 If required can request a mediator 
from exec. 

 
8.5 U8 Team Request on Alternate 
Jerseys 

 Request to do own jerseys with new 
designed logo.  

 At this time the request has not been 
approved.  

 
8.6 Coaches Meetings ACTION: Andrew to host coaches 

meeting(s) to discuss all requirements and 
reminder of bullying policy etc. 
 

  
9.0 Risk Officer/Equipment Updates Tye 
9.1 Equipment Update  Jerseys and equipment all ordered 

 Extra jerseys approximately 100 =  
varying sizes and old styles, sell 
some of the extra jerseys off.  

 Keep some for buffers  
 Suggestion: Do we want to start a 

donation bin for younger players or 
swap. To be revisited but a bin was 
supported. 



 Currently sourcing pucks and 
medical supplies and new puck 
buckets 
 

9.2 Risk Officer update  Ensuring all players fill out medical 
history and Injury forms.  

 Dave Currie (MMH Risk Officer) and 
John Seney as a resource  

 Springwater Twp requested a unified 
front on dealing with children running 
around, bullying, aggressive parents 
in the stands and the use of horns.  

 Create a message horns; kids 
running around;  

 Reminder posters re: bullying 
harassment.  

 Changing the content update the 
content on bulletin board. 

 
ACTION: if not already posted, post links to 
the forms on our website 
 
ACTION: Messaging to be created 
reminding children should not be running 
around and are the parents responsibility; 
no mini sticks, no horns, aggressive and 
bullying behaviour in the stands will not be 
tolerated, and those not following rules may 
be asked to leave by Springwater staff. This 
falls within the RZone Municipal bylaw. Fully 
supported by EMHA executive. Ryen to 
share message in email to all parents.  
 

10.0 Tournament Updates Deb 
10.1 Name bars Everything on track. 

 
10.2 Update on tournaments 
 Change format - 8,8,6?   
 Ice time with Wasaga 

 Tournament registration going well.  
 Could use assistance with ice time, 

schedule. 
 

10.3 Half-ice boards repair  Door has been fixed. 
 Reminder from Springwater, 

absolutely no people on ice during 
Zamboni time 

 
ACTION: Deb to purchase and replace 
wooden dowels for moving boards easier.  
 
 



10.4 Membership Newsletter Suggestion  Now that minutes are posted to the 
website this information will be 
readily available for all members. 

 
10.5 $100 Referee Training Selection   Names will be submitted to 

executive and a vote to occur on the 
winner.   

 
10.6 Reimbursement Process  Reviewed reimbursement process 

for coaches and trainers. 
 

  
11.0 Sponsorship and Publicity 
Updates 

Carrie  

 No update 
  
12.0 Fundraising Updates Jenn 
12.1 Lottery license ACTION: Jenn to follow up with Mike.  

 
12.2 Raffle tickets Executive supports the raffle tickets/cash 

calendar fundraising initiative.  
 

12.3 Bingo Carolyn VanKeuren has offered to lead the 
organization/scheduling of Bingo.  
 
ACTION: Jenn to connect with Candace 
and Carolyn to discuss volunteer 
commitment and expectation etc. 
 

  
13.0 Volunteer Manager Candace 
15.1 Fall Fair Dance  Tickets ordered 

 Dance approved by the Fall Fair 
board 

 LCBO license to be signed 
 2 tickets per family 
 Tickets to be handed out after teams 

are made. Given to 
coaches/managers around/on Sept 
27th  

 
ACTION: Ryen to sign the liquor license.  
 

15.2 IP Festival Executive supported bringing back the IP 
Festival – now preschool and U7.  

 Sept 28th   
 Hot dogs, drink and chips 



 Meeting with parents lead by Ryen 
(Welcome to EMHA, who to contact, 
where information is posted etc.) 

 Possibly add a game (mini sticks, 
take shot etc.) 
 

ACTION: Candace to contact snack shack 
to see if they would provide options for food 
and drinks 
 
ACTION: Candace to add as a volunteer 
opportunity. 
 

15.3 Volunteer hours status 23/24 
payouts 

 Reviewed list of those who did not 
fulfill their 2023/2024 volunteer 
hours.  

 Discussed options for requesting 
payouts moving forward if hours are 
not fulfilled. 

 
ACTION: Mike and Candance to connect 
with Candace on how this could work or 
how it worked in the past.  
 

15.4 Volunteer hours 24/25 season  List of volunteering options will be available 
for review at picture day.  
List of current volunteer opportunities 
include:  

 Cash calendar selling and 
purchasing of prizes 

 Bingo 
 Fall Fair 
 Golf tournament  
 IP Festival (preschool and U7) 
 Writing and submitting team articles 
 Tournaments  
 Awards nights 
 Picture night  
 Skate sharpening 

 
 
ACTION: Those who require volunteers 
provide details to Candace before Oct 1st 
(how many hours, dates etc)  
 

16.0 Liaison Voting Voted on who will be the season division 
liaisons: 
 

 Preschool and U7 - Ty 
 U8 and U9 - Ryen 



 U11 - LeAnne 
 U13 – Cullen 
 U15 – Andrew  
 U18 - Carrie 

 
14.0 Secretary Update LeAnne 
14.1 Posting of Minutes Advised that moving forward all minutes, 

including AGM, will be posted to the EMHA 
website.  
 
ACTION: Once minutes are approved by 
the President, they will be posted to the 
website.  
 

Next Meeting: Thursday September 26th 
7pm 

 

 
Meeting Adjourned 

 
Motion to adjourn meeting 10:25pm: Ryen 
Second: LeAnne Dennis, all in favor 
Motion passed 
 

 


