EMHA Executive Agenda Minutes

Date: January 23, 2025

Time: 7:00pm

Location: Elmvale Public Library
Regrets: Andrew

Agenda ltems

1.0 Approval of November 28, 2024
minutes

Motion by Cullen to approve minutes.
Second by Carrie
Minutes approved

1.0 President Updates

Ryen (will be late due to practice til 7:20)

1.1 Request for Euro Trip in 2026/2027 for
U18 3™ years (2009)

Discussed the request.

ACTION: Ryen to follow up with parents with
some options.

1.2 EMHA NRP Process for 2025/2026

Discussed EMHA’s position and what NRP
process will look like in 2025/2026 due to
OMHA’s no boundaries.

1.3 U11 Coach Update

Ryen provided an update on an ongoing
situation with complaints received re: a U11
coach.

1.4 from the last meeting.
Referee Scheduler Payment — Additional
discussion point to include executive
members in particular Scheduler and
Registrar

Discussed including what other centres do,
current bylaws.

ACTION: R. Oakes look into further, bring
numbers for next meeting.

1.5 Extra team payday tickets

Was not clear at start of the year that teams
would have to sell extras.

ACTION: to continue to encourage teams to
sell the extra 20 tickets.

2.0 Registrar Updates Sherry
Update on VSC'’s and rosters All APs done
3 VSCs
e Gavin White
o Jeff Willett

e Brittany Gillespie

3.0 Treasurer Updates

Mike

3.1 Financials - Attached in an email

Attached for members to review




3.2 Paul Craddock - Donation / Ceremony

Similar ceremony and donation on
Motion to donate $50 light fund
vote: all in favour

motion: passed

ACTION: B. Sjerps to follow up with family for
a ceremony.

3.3 Stand Alone - Development League

Deferred

4.0 Game Day Operations Updates

Anthony

4.1 2026/2027 Euro / US Trip for U15

Meeting next week with those interested. Still
looking at location options.

4.2 Filming games

Discussed options and the pros and cons of
each:

e Paying youth

e Adding as a volunteer task for
2025/2026 year

e Al cameras

All agreed having a system that allows
posting to YouTube works best so
membership and families don’t need to
download additional apps.

ACTION: A. Lalonde to contact Innisfil to see
what they use so they are able to use
YouTube as the channel

ACTION: A. Lalonde to purchase an Al
system to trial for 30 days.

4.3 Purchase rings for SPARX

Only a couple half inch rings left. Would like
to buy enough to get us through at least half
of next season - buying bulk saves per unit
and on shipping.

ACTION: A. Lalonde to purchase

4.4 Coaches in or at door of dressing rooms

ACTION: T. King to include in email.

5.0 OMHA Rep Convenor Updates

Cullen

5.1 GBMHL Update

e AP rosters all set




e Hockey canada raised fee every
athlete and coach $11.

e Request submitted asking for a 2nd
entry team in every division next year
(since we didn’t have one in U13 this
year). Request has been supported by
Adam and submitted to the OMHA.

e Tiers for OMHA get 2 entries, fewer
entries than previous years

e Meet Sunday for seeding meeting

e Playoffs start Feb 1 could see
scheduling starting early week of Jan
27th

e Semi finals for all levels best 2 out of
3

e Finals 2 out of 3

e Tier 2 semis finals done by march
break

e March Break games can be played
but must be agreed upon by both
teams

5.2 EMHA Philosophy on Playing Time

Seems to be an issue in local league teams.
Many centers offer a philosophy - should
EMHA? Discussion on options

ACTION: C. Fay to investigate further and
bring back to next meeting.

5.3 EMHA Statement on Open Borders (What
do we have to offer?)

Discussed how we can promote members tso
stay in Elmvale, not recruitment.

ACTION: L. Dennis some ideas with Cullen
re: promoting

5.4 Spring Tryouts

Discussion on options. How open boundaries
affects our B tryouts and having a clear idea
of who will be playing for EMHA

ACTION: Bring forward to next meeting for
vote.

6.0 OMHA Local League Convenor
Updates

Brandon

6.1 OMHA Updates

Same updates as shared by Cullen. No
changes to playoff tiers or and layout.

7.0 Technical Director Updates

Andrew




7.1 Coaching Staff Appreciation Night

Date is Thursday February 13" 6pm Steelers

8.0 Risk Officer/Equipment Updates

Tye

8.1 Equipment Exchange/Donation

Sending donated equipment up north
looking at doing another equipment
exchange/donation opportunity.

8.2 U8

A child has thrown their jerseys out. Have
been replaced at cost to the parents.

9.0 Tournament Updates

Deb

9.1 Name bars

S. Champion has exhausted all avenues to
get bars fixed.

Getting quotes from other places for next
year.

9.2 U18 Jerseys

Ensuring all teams going through proper
approval policy when ordering alternate
jerseys.

Discussion around options, EMHA’s position
on extra jerseys.

ACTION: Draft a policy for 3rd/alternate
jerseys.

9.3 Orr Lake $ update

Deb reviewed the costs and income from the
tournament.

9.4 Trophies donated- use for tournaments or
banquet

Some trophies donated. Reviewed some
ideas for how we can use.

10.0 Sponsorship and Publicity Updates

Carrie

10.1 Arena lobby team photos

Has pictures to replace in the lobby of the
arena. Will get completed.

10.2 Team sponsorship update

Fenceright sponsoring a local team
and Maple Syrup Tournament.

11.0 Fundraising Updates

Jenn

11.1 Silent Auction update from Orr Lake
Tournament

$1072 through the auction thanks to the
volunteers for making it a success




looking at having one for Maple Country
Tourney as well.

11.2 Proposed Changes to Fundraising
Bylaw, Proposed changes (Jenn to attach or
forward before meeting)

As a group reviewed line by line.

ACTION: J. Price and M. Kelly to edit
document based on feedback. Will send via
email and on agenda for next meeting to
approve.

11.3 Coyote Merchandise

400 Source for Sports has EMHA apparel
webpage/ordering site.

ACTION: J. Price put link onto EMHA
website.

ACTION: J. Price reviewing who offers EMHA
apparel now and create an apparel policy.

12.0 Volunteer Manager

Candace

12.1 hours update

Still people who have not completed their full
hours - or committed to their full hours.

Was asked if could pay the difference e.g. a
person completes 5 hours of volunteer time
and wants to pay the other 5 hours. This
option was turned down. Options are:

fulfil 10 hours of volunteer time or a $200
payout if those 10 hours are not completed.

12.2 Bingo

Volunteers at bingo must follow a dress code.

Motion: Request to purchase EMHA logo’d
vests for volunteers for simple dress code.
vote: All in favour

decision: motion passed

13.0 Secretary Update

LeAnne

13.1 Dates for EQY banquet and A

GM

(2024 dates: Banquet Tues Apr 23 and AGM
Thurs May 1)

Treasurer requires at least 2 weeks after April
30th year end to prepare financials for AGM

Tues Apr 22 2025 - Banquet
Tues May 13 - AGM

13.2 Awards

Essa Awards: Order each team a set from U7
- U18.

ACTION: L. Dennis to connect w/ C. Jesseau
re: what awards are left from last year.




ACTION: C. Abrey to provide L. Dennis with
an updated list of banquet volunteers.

13.4 Motions via email:

December 18" 2024

George Conn recently passed away. He has
been a part of the EMHA in one capacity or
another for the better part 70 years.

Motion to donate money and provide a
ceremony.

Motion For Voting

Yes - that EMHA donate $50 to the Ball Park
Maintenance Fund in support of new lights at
the Elmvale Ball Park in memory of George.
And a small ceremony at the U18 game Jan
3" or 5",

No — EMHA does not donate money

January 5, 2025

U13B1 team reached out about wanting to do
a quick butter tart fundraiser to help cover the
cost of team hoodies for their tournament
coming up at the end of the month.

Motion for vote:

Yes - to allow the team to fundraise for
hoodies

No - to NOT allow the team to fundraise for
hoodies.

Votes: 8 yes votes to donate and provide a
small ceremony at the U18 game.

Votes: 10 yes votes to allow team to
fundraise for hoodies if approved Elmvale
Coyotes Logo used.

Decision: Motion passed

13.5 Next Meeting is scheduled for Thursday
February 27". Request to change as this is
same night as Barrie Colts Fundraiser.

Approved to change meeting to Thursday
February 20th.

Meeting Adjourned

Motion to adjourn meeting, at 11:20pm
Second: Culle

Vote: All in favor

Decision: Meeting adjourned.




